
Exhibit 5 
 

CAPITAL PROJECT SCENARIOS 
 
Subject to the definition of a Capital Project, the following scenarios shall serve to further 
define Capital Projects as well as operations and maintenance (O & M).  Infrastructure 
Transition Costs includes, but is not limited to, those costs related to a short-term change 
in operations (divert flow, change in pressure, etc.) to allow for the placement of Capital 
Projects.  Attached is a list of Capital Project Examples and a Capital Program Chart to 
further illustrate. 
 

1. Painting of facilities, equipment, etc. 
Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
2. Purchase of materials and or supplies in bulk for stock (e.g. chemicals, 

valves, pipe, meters, etc.). 
Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 
 

3. Pump replacement due to wear. 
Project qualifies as a Capital Project. 
The Department would pay Additional Service Payments to the Company 
for project.  Infrastructure Transition Costs of the Company to be included 
within the Fixed Fee. 

 
4.  Repair spalling, cracked and or deteriorated concrete on headwall. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
5. Engine overhaul (major). 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
6. New light fixtures. 

Company responsibility:  Included in Fixed Fee 
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This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
7. Annual, cyclical, and or periodic evaluations, reporting, permits, plans, 

etc. (3 year or less cycle) required either as a part of the Contract or due to 
regulatory requirements. 
Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
8. Installation of new water main. 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
9. Pump failure. 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional 

Service Payments to the Company for project.  Infrastructure 
Transition Costs of the Company to be included within the 
Fixed Fee. 

b. If included in the DCP, the Department may pay Additional 
Service Payment to the Company for Managing the project.  
Infrastructure Transition Costs of the Company to be included 
within the Fixed Fee.  The project, inclusive of all costs, would 
be paid for by the Department. 

 
 10. Sealing all asphalt parking areas. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
11. Annual costs for equipment for finish water testing. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
12. Valve replacements. 

Company responsibility:  Included in Fixed Fee 
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This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
 13. Pipeyard improvements to increase usability 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
14. Repair dams (minor). 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
15. Repair dams (major). 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
16. Replace meters. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
17. Replace booster stations at 3 different locations. 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
 
 

18. Minor repairs / modifications to facilities (include items such as minor 
structural works, building repairs, roof repairs, etc. 
Company responsibility:  Included in Fixed Fee 
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This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 
 

19. Additional wells. 
Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
20. Water quality sampling / testing. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
21. Well cleaning and performance operations. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
22. Closure of old wells. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
23. Relocate fencing on property. 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
24. Upgrade facilities (minor). 

Company responsibility:  Included in Fixed Fee 
This is O & M and is not considered a Capital Project.  The Company pays 
all costs, which is included in the Fixed Fee. 

 
25. Install tank. 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
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Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
26. Chemical conversion project. 

Project qualifies as a Capital Project. 
a. If included in the CCP, the Department would pay Additional Service 

Payments to the Company for project.  Infrastructure Transition Costs 
of the Company to be included within the Fixed Fee. 

b. If included in the DCP, the Department may pay Additional Service 
Payment to the Company for Managing the project.  Infrastructure 
Transition Costs of the Company to be included within the Fixed Fee.  
The project, inclusive of all costs, would be paid for by the 
Department. 

 
27.   "J" job water extension contracts (residential and commercial). 

Project qualifies as a Capital Project. 
The project, inclusive of all costs, would be paid for by the developer, 
except as follows:  Infrastructure transition costs of the Company to be 
included within the Fixed Fee. 

 
 28. “D” Job water extensions (residential and commercial). 
  Project qualifies as a Capital Project. 

a.   If included in the CCP, the Department would pay Additional 
Construction Service Payments to the Company for project. 
Infrastructure transition costs of the Company to be included 
within the Fixed Fee. 

b.    If included in the DCP, the Department may pay Additional 
Construction Service Payment to the Company for managing the 
project.  Infrastructure transition costs of the Company to be 
included within the Fixed Fee.  The project, inclusive of all costs, 
would be paid for by the Department. 
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Capital Program Chart 

 

The Manager1 provides all professional services, including without limitation engineering 

and design services, except as to Capital Projects (CP), which services are provided as follows: 
 
Services 

 
Company Capital Project2 

 
Department Capital Project3 

 
Capital Planning 

 
No Additional Cost 

 
No Additional Cost 

 
Infrastructure Transition4  

 
No Additional Cost 

 
No Additional Cost 

 
Project Management 

 
No Additional Cost 

 
No Additional Cost 

 
Construction Administration 

 
No Additional Cost 

 
No Additional Cost 

Engineering and Design 
 
Additional Services5 

 
Additional Services5 

 
Construction and/or 
Installation 
 

 
Additional Services5 

 
Additional Services5 

 
Project Inspection 

 
No Additional Cost 

 
No Additional Cost 

 

                                                           
1Manager is subject to Local Provider Rules (see Section 13.03 of Management Agreement); 

and  Manager negotiates for work as there is no public bidding. 
2Company Capital Project (ACCP@) defined in Exhibit 8 to Management Agreement.  
3Department Capital Project (ADCP@) defined in Exhibit 8 to Management Agreement.   For 

DCP (or CCP where parties cannot agree to contract), Manager will have to bid for work.  On DCP 

work Manager will still provide Capital Planning, Infrastructure Transition and Project Management 

at no additional cost.     
4Infrastructure Transition@ defined in Exhibit 5 to Management Agreement. 
5See Exhibit 4 to Management Agreement.  N.B.: Capital Output unit costs pursuant to 

Exhibit 4 include professional fees, including without limitation engineering and design fees. 
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